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Teen overdose rates double in 2020, increase another 20% in 2021
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Why this matters
tousall...

CODasa
preventable
public health crisis

The time between onset of a

mental health disorder and

subsequent substance use
Why mental disorder is a “key window of

health matters opportunity” where COD can
when it comes to be prevented.

substance use

prevention... Treating Adolescents with
Co-Occurring Disorders,
Hills, 2007
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COD should be treated like any other
disease/disorder

Harris’s sister was his loyal supporter, and their
love for each other never wavered. A poem he
wrote to her provided the inspiration for including
the two stars (one green and one white) in the
logo.

[
Today, the two-star CODA logo embodies:
» the power of the human connection
+ the benefit of linking to appropriate resources
» the 2 main components of co-occurring
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disorders — mental health challenge(s) & st
misuse/addiction

Itis designed to raise awareness, and as a
reminder that “You Are Not Alone.”

PREVENTION

The story Behind the

)

the
project
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#CODAconnects #BeTheLink Wallet Cards & Compassion Wall

Social Media Campaigns
follow us @theharrisprojectCOD
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Meditation and Grounding
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CODA *
Planning Guide

Bringing the conversation to
our school community...

‘WHAT MESSAGE(S) CONNECTED.

TARGET POPULATIONIS)
e —
e
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Multi-prong approach to

Over 40 diverse .
school districts in
Westchester

County, plus
additiona

family universities
field
stage

Local Government Partners
Athletic Presence

Middle School Opportunities

Opioid settlement funds - role of state & local
government

Innovation

« Partnership to End Addiction
Collaboration « the harris project

* Coalitions

*School Districts
Consistent * Faith Community
* Pace University

Assessment

Sustainability

Partnership to End Addiction

EARLY, SOON, AND PROACTIVE

Our work

Reaction
(DOWNSTREAM)
* Counseling for
childhood trauma
+ Treating teen,
behaviorsl




I WHO WE SERVE

The Helpers
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Thought Leadership on Advancing
Prevention & Healthy Child Development

RETHINKING
SUBSTANCE USE
PREVENTION

PUBLICATIONS

Ao Earfier aad Broader Approach

Partnership
to End Addiction

" Partnership
" 1o End Addiction

Co-Occurring Disorders: A Key Focus of Our Work

€ Parnerstip

i

Co-occurring Disorder
Resources

™ Partnership
«" to End Addiction




Project Aim

To raise co-occurring
disorders awareness and
knowledge of coping
strategies and resources
among teens and the

Partnership to End Addiction

Project Strategy:

o Develop,implement, evaluate a primary
prevention curriculumto help young people
understand, navigate, avoid harm from COD.
Develop, implement, evaluate
complementary curricula/training for
caregivers and school and youth-serving
professionals so that they can effectively
support students.
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Develop a solid research base of evidence
for core program effectiveness, to establish
credibility and allow for future tailoring and
broaderimplementation.

adults who support them.

Partnership to End Addiction

SESSION 1: Introduction to COD
« define COD
Curriculum development : + common mental health challenges and substances
associated with COD
o Develop and manualize a « risk and protective factors for developing COD

. « healthy vs. unhealthy coping s
core CODA curriculum v Ve

designed for 9-12th graders SESSION 2: Substance use, mental health & COD
. . * three ways someone can develop COD
Programming for youth will « examples of legal medication use that can increase risk

consist of three sessions of g., opioids for sports injuries, dental work)
. * heightened risk due to current drug landscape
~40 minutes each
o SESSION 3: How to help yourself or a friend
CODA-related activities * identify warning signs for COD

offered between sessions * know how and when to help
* identify a trusted adult

create personalized practical resources

Session1
‘ F;T‘ = oo 9th-12th Grade
JoR Y
et
FD‘ o

Empowering
Teens:

Navigating Co-O
Disorders for a Resilient Future
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%

Teens are much
more protected if
they have a trusted
adult in their lives.

Activity

What's Important to Me

Most Teens Don’t Use At All K
In 2023. 70% of ath NO USE OF ALCOBH\?tI‘.s(‘;:%A:i‘;?gﬁ?;lél{.gi:sk’n;;lgg:fﬂ ILLICIT DRUG

graders, 54% of 10th
graders, and 38% of
12th graders said
they NEVER used

B30

Past Month Non-Use

alcohol, cigarettes, i 8
marijuana, or other
drugs.

o  Lifetime Non-Use

% 1976 1981 1930 1991 1996 2001 2006 2011 2018 2021 ;




Those who do use are

at a higher risk than

ever before.

H & 7

So, given the risks, what’s the attraction?

e Self-medicatingin a misguided attempt to feel “okay” or...
-to respond to stressful life events
-to dull painful feelings
~to relax, sleep, or calm anxiety
-to boost en ttention, or performance

-to make socializi ier orto fitin

So What?

Now we know the risks.

Use this knowledge to get the help
and support you or a friend needs
to manage these challenges.

You got this !! )
D e
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Partnership to End Addiction

e Get school/community buy-in from district
administrators, prevention coalitions, health
educators, etc.

Training Train prevention coalition coordinators in 3
& Westchester County communities and leader

Implementation

of faith-based groups to deliver curriculum to
a socio-demographically diverse sample of
~300 high school students.

Curriculum (along with study evaluation
materials) will be implemented during health
courses and other venues to those with
parental consent to participate.

Partnership to End Addiction

Develop 2 sets of one-hour training
presentations for the adult targe

Parent & Staff parents/caregivers (~25 per site)
Education youth-serving professionals -
& including school personnel, faith
Training leaders, coaches, behavioral health
care providers (~25 per site)

To understand COD and how to look for
signs and help a young person at risk for
or with COD.

The Impact on Parents

At work:

d: e 55% reported not having enough support
from their employer (such as flexibility for
At home: appointments or emergencies)
8% reported negative impact on their
work performance

e Feeling overwhelmed by their child’s

needs % o . . % reported having to leave or stay out
® Increased tension with their spouse or

partner of the workforce altogether to address
e Uncertainty about where to go for help their teen’s needs.

for their child and whether to seek help at
all due to fear or stigma

63% felt that increased flexibility at work
would help in managing their teen’s
mental health needs.

Cigna 2022
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Overall Top Priorities

1

Pace University

Community Needs Assessment:
Bronxville, Eastchester & Tuckahos

Pace University

Challenges
&
Solutions

Data-Driven Approach

Local Community Needs

Assessment

o Need identified, partnership
background

Role of Pace University
o Evaluation method and approach

Community-Engaged Research
o Background and benefits

Inclusivity and Diversity in Pilot
Implementation

e Demographics
o Pilot program participant
demographics

e Special Focus Groups
o Approach to LGBTQIA+,
neurodivergent students, and
immigrant families

e Feedback Mechanisms
o How diverse voices are heard and
incorporated

e Anticipated Challenges

o Potential hurdles in implementation

e Proposed Solutions
o Strategies to overcome these
challenges

e Adaptive Measures
o Flexibility in the pilot to address
unforeseenissues

5/3/2024
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Partnership to End Addiction & the harris project

e Modify curriculum based on pilot
test/feasibility evaluation results.
Develop a middle school curriculum.
Sustainability e Develop research protocol to qualify
& for evidence-based registries.
Future Plans Train the trainer program for health
teachers, coalition leads, coaches,
counselors, etc.
Larger rollout to New York and
nationally, using modified instructor
manual and curriculum.

Conclusion and Call to Action

e Collaborate with key stakeholders,
including colleges and universities

Educate and empower about the
relationship between substance use
issues and mental health challenges

e Integrate into every health
curriculum as a key component of
prevention programming

Explore potential funding streams,
including Opioid Settlement dollars

Early Intervention Can Be a Gam
Be proactive, not reactive. BE PREPARED...

* Explore ways to connect and support one another:
* Listen
= Share - “I've noticed that...” “I'm concerned when | see..”
* Assure and reassure
= Connect to Resources
« Explore mindfulness, social emotional tools, hobbies, and
passion projects that may be helpful
* Bonding and group support opportunities

#CODAconnects #BeThelink m

13



What if the young person sees themselves or a friend in
the narrative?

Even if the agency was
engaged in system
integration

What if the supervisors
don’t have time or the
ability to bill to support
clinicians gaining mastery
in addressing COD?

What if the clinician came
up in one system or the
other?

What if the
parents/guardians were still
indoctrinated to contract
right, stay rooted in
abstinence, felt shame?

5/3/2024

“Avoid the training trap” — Dr. Ken Minkoff

Despite the best intentions

Individuals were still being
denied admission because of
co-occurring disorders
Providers were still referring
out for treatment

Individuals were not getting
treatment that addressed
both their mental health and
substance use disorders
Clinicians still lacked the confidence to address co-occurring disorders
Clinicians continue to under appreciate the impact of co-occurring disorders

0n success

“ Integrated
” Treatment for
/ Adolescents and
Young Adults

ENGONVRASS:
TS

@I Depariment of Prychiaty

14



Encompass

6 Westchester
providers
40 clinicians

Treatment for
: = Adolescents and
initial 2-year pilot Young Aduits
train-the-trainer
component ENGOMPASS]
community and
school-based

meet a wide

variety of needs
* phase 4 -

SAMHSA Grant

Encompass Protocol

Encompass

Treatment consists of approximately 16 weekly outpatient individual
sessions.

This may also include a family component as clinically indicated to ensure
that parents/caregivers have necessary tools.

Uses cognitive behavioral therapy (CBT) and motivational enhancement
therapy (MET) to facilitate acquisition of new skills and coping strategies
to reduce harmful substance use and improve mental health.

Motivational incentives are used to reinforce abstinence and increase

engagement in non-drug pro-social activities to promote a healthy,

sustainable drug-free lifestyle. e
project
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Training

Bi-weekly clinical consultation for 2
years

Alternate week agency clinical

Agencies consultation

and
Clinicians

Supervisor and leads meetings
quarterly

Train the trainer

Grant and opioid settlement awards '
to fill gaps /

e

15



Role of the
Wraparound
Coordinator

(don’t ask, if you can’t help)

So.... Is SBIRT Working?

Vour screening resuts indote
that you moy have @ sitonce
e dhsoeder (i gaing 0 refer you
@ substonce tregtment.

1 that someihing you would be
ioterested n?

-\
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How can we identify those
who could benefit from
treatment?

How best to motivate them
to engage in treatment?

SBIRT has increased substance
screening but not % entering
treatment

< 10 % of adolescents who
could benefit from substance
treatment receive it.

SBIRT hasn't changed this

So, what do we
do?

How do we fix
this?

16
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Substance Screening

» Brief Intervontion ( Seescription drgs that were not [ ——
prescribed foe you Chuch 4 pain x
machcation or Adderai)?

TIMES HAVE YOU USED:

O pe————— Wegal druge (such as cocaine
" o Ecstasp?

way 2015

Substance screening: Interpretation and response

MNo use in past year ONCE OR TWICE IN PAST YEAR
. Cl'lo : Teen 5h¢ufdmngmwlmzd (positive

reinf al * ACTION: Brief Advice
n‘ s{ "’%‘ link ﬂe:‘ignn not mym

mumde
Examples:

. g tobaceo, alc
nnd‘gmgs—lﬁoncufmbmmlanm

their i 3 .
el nnals/va wsmfriv EXAMPLE:

* “Thank you for answering questions honestly.
I see that you used marijuona once or twice last yeor:

As your doctor, my hope is you willstop using it completely
for the sake of your health, If it's OK, Id like to give you
marijuana. Gver time [t’s likely to

+ “I think you're making
’ﬂ'mwmﬂmmgmmﬂmﬁm
el oo o

interfere with your brain’s development, making it harder
to do wellin school, as well as impact your lungs which work
directly against all the training you're daing at track practice.

ant to ‘and avoiding substances

makes those m'nps easier. The mmn mon
kids your age aren’t drini or smoki 'm worried it's going to make it harder to do the things
Fm glad rongve ode tat ceading (90, f! that you say are important to you. For these reasons,
,“m”"“,‘;,mw",,w‘mm. Dlease otk I recommend that you quit. Y may have heard lots of
about it with me so | can heip answer any different things about marijuana and all of that infarmation
uestions yau might have and make sure you acibe corfasing.
decisio

you need to make an educated

Do you have any questions about how morijuana con
affect your body, mood or brain?”

Monthly to Weekly in Past Year

Screening, Brief Intervention and
5 S G it W Sl Referral for Evaluation (SBIRE)

oy
s B there ave someLencfit 0 yout e~ hels yourelan

Brief telephone outreach
using Ml

> 70% of referred youth
have enrolled in
Encompass/substance
treatment compared to 0%
previous year

17



Screenil

ng, Brief

Intervention, .
and Referral for Evaluation il Subspecialty Mes

Substance screening ‘
e o susstance ust
+ Congratiste snd e
MONTHLY

* mild-moderate SUD. (ONCEOR TWICE M PAST YEAR
il e

(SBIRE)

WEEKLY

| Brief 15-20 minute phone call w/ adolescent referral; using M approach
adult referrals h;

>B5% of

Treatment Options

lied in treatment * Telehealth

| (compared

to 0% previous year) * In-person

Encompass Referral Form

Interested in
becoming an
Inclure Teen

* Koo actvies that support mefiss s rscovery
comitence throush powaive nteracions,
WEWOULD LIKE YOU TO JOINUS!
A o sy 10 it ot prpucte 1 Sevelopan erciing sew

P SR —
O darseruicn.com

Let's get started!

x

Ambassador?

%

5/3/2024
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Programming for
High School Age
Youth in Westchester

e
)

WHAT I5 INCLURE ALL ABOUT?

* Inclure is a brand new initiative created to
bring high school aged youth social and
recreational programming in a safe space
geared towards supporting teen vieliness and
recovery.

* DID YOU KNOW INTERACTING WITH OTHERS:

Boasts feelings of well-being
* Decreases feelings of depression
" Improves mood and physical health

* ALL INTERESTED HIGH SCHOOL AGED YOUTH
ARE WELCOME TO GET INVOLVED!

* Give youth an opportunity to have a voice
about what they want, so they have a vested
interest - Inclure Teen Ambassadors.

* Inclure - French for “encompass" is a multi-
community arganization callaborative project
ta include all of Wesichester County.

5/3/2024

Ambassador

ntative or promoter of a specified activity.

An Incl

Anlng

make Inclure what te

L 1o

To bazoma an Inclure Member

click the HERE

To become on Inclure Tesn
Ambossodor click tie HERE

19
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SAMHSA TREE GRANT

Westchester Co-Occurring System of Care (COSOC)- TREE
Supporting Adolescents and Transitional Aged Youth with Co-Occurring Disorders,
and their Families, through a Wraparound System of Care

GOALS Westchester County Office of Mental Health
+ Increase awareness & ENCOMPASS training > 40 clinicians @ 5 participating agencies
identification of youth with Youth & v Support Coordi (YRSC) therapist
substance use issues and and trainer; SBIRE trained (L.R. LCSW) provides centralized “concierge™
referral triage
mental health challenges - SBIRE -Direet outreach using Ml to youth referrals thraughout the county
Actively faciltates treatment engagement & Encompass therapist

+ Increase clinical workforce, assignment across 5 participating agencies
capacity and youth access & + Leads learning collaboratives w/ Encompass therapists at each site
engagement in integrated ing wiweekly clinical ion calls
«  Supports intervention fidelity & collects detailed clinical progress and
treatment for co-occurring oulcome data on all Encompass enrolled patients (reductions in substance
disorders-—-Encompass use/psychiatric symptom severity, reatment compliance)

+ Enhance recovery support CRAFT and Invitation To Change (parents of Encompass—enrolled youth)

X INCLURE PROGRAM-leveraging community-based resources to provide
services and resources & substance free social and recreational activilies to support well-being and
services for parents/caregivers recovery (theharrisoroject.ora)

Where does prevention fitin?

Are you interested in implementing
Encompass?

- How can you do the model with
fidelity?
- What are potential funding streams?

- How do you engage with existing '
youth-serving places and spaces?

e

Stephanie Marquesano,
Founder and President

the harris project

stephanie@theharrisproject.org

914-980-6112

project
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A certificate of continuing professional
development for up to 4.25 contact/clock hours
will be made available by TAMHO to all
participants upon request for documentation of
clock/contact hours earned during this
conference.

Please visit the conference landing page, using
the QR code for CE details.

Chapter

Unselors, Marital and Fa
d Clinical Pastoral Therapi

hol and Drug Abuse Counsel

rtified Peer Recovery Spa
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